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There is time
to implement

STRATEGIC FOCUS & ]
There is time

to evaluate

2020-2025

Who is responsible?




“To give students a knowledge of books
merely, is not the purpose of the institution.

Such education can be obtained at any

college in the land.”
(EGW, CE, 36)




I Will Go - Strategic Focus

Objective 1

To revive the concept of worldwide mission and sacrifice for mission as a way of life involving
not only pastors but every church member, young and old, in the joy of witnessing for Christ
and making disciples

Indicator (KPI) W Timeframe |Comment

55% All departments, ASTR by Global Data collection:
KPI 1.1 Increased number of 1 church entities, Church Member summer 2021-

'church members participating in and local churches Survey (GCMS)  summer 2022
both personal and public and Pastor

‘evangelistic outreach initiatives Survey

with a goal of Total Member

Involvement (TMI)

KPI 1.2 Frontline missionaries speak AM, IPRS, MIN, IPRS, IWM

at major camp meetings and at YM, conference

other large church gatherings officers



KPIs highlighted in yellow are those that were ranked as of
highest priority, a “1” by a majority of participants in the
Global Education Advisory of July 7-8, 2020.

KPIs rated as “1” will be presented for a vote to the
October 6, 2020 meeting of the International Board of
Education and the International Board of Ministerial and
Theological Education as the consensus for those KPIs
that education in all divisions and attached fields will
emphasize in the new quinquennium in addition to any
other KPIs specific to what they will engage in and
measure.
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The most Important KPIs for Higher Education
Ranked as #1




IWG Responsibilities
Mission Objectives & KPIs

KPI 1.1. Increased number of
church members participating
in both personal and public
evangelistic outreach initiatives
with a goal of Total Member
Involvement (TMI) *

KPI 4.3. Each institution reports
to its board or governing
committee on how it will

achieve selected objectives and

KPIs of the I Will Go plan.

/

Responsible for reporting : 1 - ASTR by Global Church Member Survey (GCMS);
2 - Each institution

/




IWG Responsibilities
Spiritual Growth Objectives & KPIs

KPI 5.3. Significant increase in
acceptance and practice of the
church’s distinctive beliefs*
(Creation; Salvation by grace;
State of the dead; Remnant
Church; Healthful living;
Sanctuary/Judgment; 2@
Coming) ...

J

KPI 7.1. Bible classes teach the
historical-grammatical method,
historicist approach to the study
of prophecies, confidence in the
Bible as divine revelation, trust
in God, and commitment to His

mission.

/

Responsible for reporting : 1 - ASTR by GCMS; 2 - ASTR (IWS)




IWG Responsibilities
Spiritual Growth Objectives & KPIs

KPl1 6.2. Evidence of
greater unity and
community among church
members, of reduced
conflict in local churches,
and of an active
commitment to zero
tolerance of physical,

emotional, and sexual

abuse. /

KPI 7.2. Youth and young
adults embrace the belief
that the body is the
temple of the Holy Spirit
... and embrace church

teachings on marriage
and demonstrate sexual

purity. )

Responsible for reporting: 1- ASTR by GCMS and Pastor Survey;

2 — ASTR by GCMS




IWG Responsibilities
Leadership Objectives & KPIs

KPI 8.1. Evidence that most
pastors and teachers feel
supported by church
members and by conference
administrators, continue to
feel called to ministry, and
are engaging in continuing
education and development

/

Responsible for reporting: 1 — ASTR by IWS & Pastor Survey




Additional KPIs for
Education Ranked as #1




IWG Responsibilities
Mission Objectives & KPIs

|nst|tut|ons increase the
proportion of
missiologists teaching
mission, all of whom are
faithful to biblical
missional principles,
Adventist educated, and
endorsed by IBMTE.

KPI 2.10. Each conference
and mission has a five-
year plan to increase the
number of Adventist
primary and secondary
schools

/

/

Responsible for reporting: 1- Division Officers; 2 — EDU




IWG Responsibilities
Spiritual Growth Objectives & KPIs

KP1'5.2. Significant increase in
numbers of church members
and unbaptized children and
youth regularly attending
divine service and Sabbath
School

KPI 5.9. Increased number of

children from Adventist homes

and churches attending
Adventist schools.

/

Responsible for reporting : 1 - ASTR by GCMS; 2 - EDU




IWG Responsibilities
Spiritual Growth Objectives & KPIs

KPI 6.8. Improved retention

rates of young adults, youth,

and unbaptized children,

based on the collection of

specific statistics on those
groups.

Pl 7.3. Increased ethical and
responsible use of media
platforms by students.

/

/

Responsible for reporting : 1 — AMS and ASTR by GCMS; 2- ASTR by GCMS




Additional KPIs for
Education Ranked as #2 (12)




KPIs Ranked as #2

KPI 1.4. Create and make
available age-appropriate
mission-focused morning
devotional books aimed
at each grade level of
elementary education.

J

KPIl 1.5. GC Education,
Children’s Ministries, et al
collaborate in producing

readings on mission for
Adventist children and

teenagers ... as
appropriate and as
budgets allow

/

Responsible for reporting: 1- EDU; 2- AM




KPIs Ranked as #2

KPI 5.1. Significant increase in
numbers of church members
regularly praying, studying the
Bible, using the Sabbath School
Bible Study Guides, reading the
writings of Ellen White and

engaging in other personal

devotions )

KPI 5.6. Increased number of
church members and church
school students participating in
corporate prayer initiatives

J

Responsible for reporting : 1 - ASTR by GCMS; 2 - 2 - ASTR by

GCMS & Pastor Survey




KPIs Ranked as #2

KPI1 5.7. Evidence of better
understanding of the prophetic
role of Ellen White and the

process of inspiration

/

KPI 6.7. Evidence that local
churches and Adventist schools
are responding to the
opportunities that mass migration
offers for ministry, and that
immigrants are being integrated
into local Adventist communities

)

Responsible for reporting : 1 - ASTR by GCMS, Pastor Survey,
and Church Leader Survey; 2 - AM, MIN, EDU




KPIs Ranked as #2

KPI 8.2. Pastors with
limited Seventh-day
Adventist education are
working to complete
course work necessary to
meet their local BMTE
requirements [and
teachers]

to deepen their passion
for and broaden their
experience of mission

KPI 8.3. Opportunities are
given to frontline workers

/

/

Responsible for reporting: 1- ASTR by Pastor Survey; 2 — ASTR
By IWS, Pastor and Church Leader Survey




KPIs Ranked as #2

KPI 9.1. Every organization
systematically reviews and

aligns resources in light of the

worldwide mission priorities

/

KPI 9.5. The General

are working toward, an
integrated media plan that
maximizes the potential of
technology [instructional and
classroom management
software].

Conference has, and its entities

/

Responsible for reporting : 1 - GC TRE;

ASTR by Church Leader Survey
2-GCCOM




KPIs Ranked as #2

KPI 10.4. Divisions annually
report progress in achieving

Will Go plan: both via an
summative information, and

by a presentation at each
Annual Council.

the objectives and KPIs of the |

online form, with standardized

J

KPI 10.5. Quinquennial reports
of GC departments,
institutions, and agencies to
Annual Council focus on their
contribution to achieving the
objectives and KPIs of the

| Will Go plan

Responsible for reporting :
1 — Division Officers;
2 - GC Secretariat




Additional KPIs for
Education Ranked as #3 (5)




KPIs Ranked as #3

KPI 2.5. GC departments
facilitate, initiate, and
liaise between
interdivisional mission
projects, with active
support from division and

union officers.

KPI'1.7. Improvec
retention rates of audited
membership globally.

/

/

Responsible for reporting: 1- ASTR by statistical collection,
analysis: 2 - Division Officers




KPIs Ranked as #3

KPI 5.4. Increased number
of people using Adventist
social media when

studying the Bible, to
learn about Ellen White

and read her writings, in
personal devotions, and to
promote mission )

KPI 2.8. Each GC
department has programs
in place responding to
global trends in
iImmigration

/

Bv GCMS



KPIs Ranked as #3

KPI 5.8. Increased availability
in local languages of Ellen
White’s writings in print,
braille and audiobooks, on
websites, mobile devices,
and social media.

/

Responsible for reporting: 1- ASTR by GCMS & WHT




KPIs for GC EDUCATION (2)

KPI 1.6. GC-funded
periodicals include at

10/40 Window or large
urban areas in every
Issue.

least one story from the

J

KPI'9.2. All GC

departments increase the
availability of their time and
resources to the 10/40
Window, large urban areas,
and unreached people
groups, and GC Treasury
presents a report on
departmental use of time
and resources to the 2023

Spring Meeting of the GC
Mission Board /

Responsible for reporting: 1- AM; 2- GC TRE




The Holy Spirit Objectives & KPIs

Being open to the leading of
the Holy Spirit

%

Responsible for reporting: EDU




How can we Implement & Measure these Objectives?

* Who is responsible for each KPI’s
implementation?

 What is our action plan?
* How can we measure the progress?



How can we measure these KPIs?

o Statistics

* Short surveys

* Reports

e Students interviews

* Timeframe

e Evaluation of Action Plan’s results

 Teachers’ & students’ involvement in both
implementation and measurement



How can you contribute to the
2021-2023 GCMS?

¢ 2017-2018 GCMS - 63,756 valid surveys, 13 divisions
¢ 2021-2023 GCMS — 13 divisions



“Be the change that you

wish to see in the world.”
(Mahatma Gandhi)

Who is responsible?

“Whom shall I send? And who will go
for us?

And I said, ‘Here am I. Send me!”
(Is. 6:8, NIV)
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